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Overview

• Health Disparities in the Black Community 

• Social Determinants of Health & Black Church-
Telehealth Initiatives 

•  Legal Hurdles & Reforms  



Health Disparities 

Source: KFF (February 2022) 

https://www.kff.org/infographic/disparities-in-health-and-health-care-among-black-people/


Social 
Determinants of 
Health 

Source: American Hospital Association 
(December 2020) 

https://www.aha.org/system/files/media/file/2020/12/SocietalFactorsFramework_12.2020.pdf
https://www.aha.org/system/files/media/file/2020/12/SocietalFactorsFramework_12.2020.pdf


Healthcare 
Access

• The Promise of 
Telehealth 

• Provider Shortages 





Source: E. Brown et al., Racial Disparities In Geographic Access To Primary Care In Philadelphia, Health Affairs (August 2016)



Telehealth’s Promise? 



Social 
Determinants of 
Telehealth Access 

 
• Medical Mistrust
 
• Digital Divide 

Source: American Hospital 
Association (December 2020) 

https://www.aha.org/system/files/media/file/2020/12/SocietalFactorsFramework_12.2020.pdf
https://www.aha.org/system/files/media/file/2020/12/SocietalFactorsFramework_12.2020.pdf




But why Black Churches? 



Black Churches 
and Health 
Promotion 

Source: NPR Article (June 2020) 

https://www.npr.org/sections/health-shots/2020/06/13/874950245/to-combat-disparities-black-churches-in-dallas-offer-coronavirus-testing


Black Churches 
and Health 
Promotion 

Source: ABC7 (September 2023)  

https://abc7chicago.com/health-care-churches-chicago-faith-1-network-patient-point-foundation/13801983/


Black Churches and Health Promotion 

Source: Alfred Street Baptist Church Webpage (August 2023) 

https://www.alfredstreet.org/ministries/well-being/


Black Church-Telehealth Initiatives 
Model 1 – The “Telehealth Clinic” 

• Partnership between a Black Church 
and a local health system or clinic to 
establish a community-based 
telehealth clinic 

• Primary and mental healthcare provided 

• Non-medical technology and medical 
equipment 

• Medical personnel assistance with 
technology and healthcare 

•  Church may provide community 
health workers to staff front desk 

• *Virtual clinic located at a space on 
the Church’s property

Model 2  - A “Designated Telehealth 
Space” 

• Designated space on Church’s campus 
• Space available to community 

members
• Non-medical technology, such as 

computers equipped with video-
conferencing software 

• Only technical support may be 
provided by church administrator



Legal Hurdles 
and Reforms 

• State Laws on Physician Licensure
• Legal Requirements for Establishing a Physician-Patient Relationship 

General 

• Medical Malpractice Liability 
• Religious Limitations on Care / 

Compelled Disclosures
• Medicare & Medicaid 

Reimbursement of Telehealth 
Services  

• Privacy & Confidentiality Risks (e.g., 
HIPAA)

Specific 
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Mt. Calvary Community Life Center 

Source: Mt. Calvary Baptist Church Website (Apr. 
2023) 

https://mtcalvaryshelby.org/community-life-center-robertsdale-campus/
https://mtcalvaryshelby.org/community-life-center-robertsdale-campus/
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Medicare Reimbursement: Originating Site Definitions

Source: U.S. GAO - Telehealth 

Originating Site 
submits claim for 

a facility fee 

https://www.gao.gov/products/gao-17-760t


Reimbursement: Medicare Flexibilities 

•  Permanent Changes  
• Behavioral/mental telehealth services 

• No geographic restrictions 
• Eligible patients can receive telehealth services in their home 

•  Temporary Changes
• Non-behavioral/mental telehealth services 

• No geographic restrictions for originating site 
•  Eligible patients can receive telehealth services in their home 

• These flexibilities were supposed to expire on December 31, 2024
• 2- year extension to December 2026

Source - Telehealth.HHS.gov 

https://telehealth.hhs.gov/providers/telehealth-policy/policy-changes-after-the-covid-19-public-health-emergency#permanent-medicare-changes


Reimbursement: Medicaid Flexibilities 

• Several states have broad definitions for qualifying originating 
sites. 

•  North Carolina

• A qualifying originating site is  “the location in which the beneficiary is 
located, which may be healthcare facilities, schools, community sites, 
the home, or wherever the beneficiary may be at the time they receive 
services via  telehealth,  virtual  communications,  or  remote  patient  
monitoring. There are no restrictions on originating sites.” NC Medicaid 
Telehealth Policy. 

https://medicaid.ncdhhs.gov/1h-telehealth-virtual-communications-and-remote-patient-monitoring/download?attachment
https://medicaid.ncdhhs.gov/1h-telehealth-virtual-communications-and-remote-patient-monitoring/download?attachment
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Implications: Potential HIPAA Liability 

•   Despite  the  potential  benefits,  the  covered  healthcare  provider  
may  be discouraged  from  outsourcing  these  responsibilities  to  the  
Church

• The  provider may be vicariously liable for the Church-business associate’s 
potential HIPAA’s violations if  the  Church  is  acting as  the  provider’s  agent  
under  the  Federal  common  law  of  agency

• HHS included this  requirement “to  ensure, where a  covered entity  or 
business associate has delegated out an obligation under the HIPAA Rules, 
that a covered entity or business associate would remain liable for penalties 
for the failure of its business associate agent to perform the obligation on the 
covered entity or business associate’s behalf.” 78 Fed. Reg. 5566, 5580 (Jan. 
25, 2013). 



Approaches to minimize 
the risk of Church and 

health provider liability?
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Questions?


	Come as You Are?: Democratizing Healthcare Through Black Church-Telehealth Initiatives 
	Overview
	Health Disparities 
	Social Determinants of Health 
	Healthcare Access
	Slide Number 6
	Slide Number 7
	Telehealth’s Promise? 
	Social Determinants of Telehealth Access 
	Slide Number 10
	But why Black Churches? 
	Black Churches and Health Promotion 
	Black Churches and Health Promotion 
	Black Churches and Health Promotion 
	Black Church-Telehealth Initiatives 
	Legal Hurdles and Reforms 
	Legal Hurdles and Reforms 
	Mt. Calvary Community Life Center 
	Legal Hurdles and Reforms
	Legal Hurdles and Reforms
	Medicare Reimbursement: Originating Site Definitions
	Reimbursement: Medicare Flexibilities 
	Reimbursement: Medicaid Flexibilities 
	Legal Hurdles and Reforms
	Black Church-Telehealth Initiatives 
	Slide Number 26
	Black Church-Telehealth Initiatives 
	Implications: Potential HIPAA Liability 
	Approaches to minimize the risk of Church and health provider liability?
	Black Church-Telehealth Initiatives 
	Questions?

