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Welcome
SWTRC region - AZ, UT, CO, NM & NV 
NRTRC region – WA, OR, ID, MT, UT, WY, AK
Fellow HRSA Telehealth Resource Centers
All other participants from the US & abroad
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The Northwest Regional Telehealth Resource Center & 
the Southwest Telehealth Resource Center welcome 
you to this free webinar on the implementation & 
practice of telemedicine.  The practice & delivery of 
healthcare is changing, with an emphasis on improving 
quality, safety, efficiency, & access to care.

Telemedicine can help you achieve these goals!
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Webinar Tips & Notes

• Mute your phone &/or computer microphone
• Time is reserved at the end for Q&A
• Please fill out the post-webinar survey
• Webinar is being recorded
• Recordings will be posted on the SWTRC website

http://www.southwesttrc.org

http://www.southwesttrc.org/
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“Building Successful Telemedicine, 
Telehealth, and mHealth Programs: 

Opportunities and Barriers”

Ronald S. Weinstein, MD
Director, Arizona Telemedicine Program

PI, Southwest Telehealth Resource Center
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Start-up company (1984):  “OWLCAT Educational Software” 
(for IBM PC-computers)

THE WISE COURSE TO 
TAKE™

Disclosure



• Infrastructure Planning & Development
• Telecommunications Regulation
• Reimbursement for Telemedicine Services
• Licensure & Credentialing
• Medical Malpractice Liability
• Confidentiality

Western Governor’s Association 
Telemedicine Action

Report 1995 - Barriers
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Leadership



• Urban & rural hospitals
• Native American healthcare
• Prisons & jails
• Community health centers
• Schools
• Distance learning affiliates
• International Sites

160+ Sites

Infrastructure
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Arizona Telemedicine Network

Infrastructure



Governance
(Arizona Telemedicine Council)

AZ - Joint Legislative Budget Committee
Quarterly Meetings since 1996



1996      

Branding



Branding

“Telemedicine Blue”



“Telemedicine Blue”
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“Telemedicine Blue”
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Branding



Telemedicine Services
Telehealth Training
Distance Learning

Clinical Research
Technology Transfer

Product
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Anesthesiology Neurosurgery Peds. Orthopedics
Cardiology Ob/Gyn Peds. Psychiatry
Dental Ophthalmology Peds. Pulmonology 
Dermatology Orthopedics Peds. Rheumatology 
Endocrinology Otorhinolaryngology Peds. Urology 
Fam. & Comm. Med. Pain Clinic Psychiatry 
Gastroenterology Pathology Radiology 
Genetics Peds. Cardiology  Reprod/Infertility 
Geriatrics Peds. Dermatology Rheumatology 
Hematology/Oncology Peds. Endocrinology Sports Medicine 
Hepatology Peds. Gastroenterology Surgery 
Infectious Disease Peds. Hem/Onc Surgical Oncology 
Integrative Medicine Peds. Infec. Disease Transplantation 
Internal Medicine Peds. Nephrology Toxicology 
Molecular Diagnostics Peds. Neurology Urology 
Nephrology Peds. Ophthalmology Vascular 
Neurology Peds. Oral Surgery Wound Management

Telemedicine 
Subspecialty Consultations
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Telemedicine Services

Product

• Boutique

• Standard-of-Care

• Hybrid model
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Product



“Telemedicine saves hundreds of 
thousands of dollars in travel 

expenses for doctors, nurses and 
patients each year.”

Robert Kerr
Budget Analyst, Principal

Arizona Telemedicine Program





Infectious Disease
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“Care Beyond Walls 
and Wires is the best 
thing ever for me, and 
the best thing for my 

dad.”

Rita Yazzie



“Yes, telemedicine did 
feel weird at first. But it 
works. You get used to 
it.  I think it’s the wave 
of the future.”

Patient



Teletrauma
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Teletrauma



Teleophthalmology
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Teledermatology
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Teleradiology

Telestroke   

eICU (electronic Intensive Care Units)

Standards-of-Care
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Telestroke



Commercialization

Telestroke



Telestroke



Telestroke



“Electronic Intensive Care Unit”

eICU



Telepsychiatry
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Telemedicine
Training
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Telemedicine Training

@2016, Arizona Board of Regents



 Tucson - e-Classrooms & Telemedicine Clinics

 Phoenix - T-Health Amphitheater

 Regional - Southwest TRC, Webinars, eLearning

Arizona Telemedicine Program
Venues
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ATP Telemedicine Training Center

Arizona Health Science Center
Tucson, Arizona





T-Health Amphitheater, Phoenix
ATP Telemedicine Training Center
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Strategic 
Planning
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• “Meaningful use”
• Reimbursement
• Credentialing
• Interstate medical licensure
• Telecommunications costs
• Equipment obsolescence

Sustainability Issues
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New drivers creating need for virtual care models 
(ACO, etc.)

Physicians shortages – and increased numbers of 
patients entering the system

Consumer demands for more convenient health care 
services: “retail telemedicine” i.e., CVS Health

“Killer” applications
A- Gap services; B-Urgent services; C-Mandated 
services 
B- mHealth, eHealth, wireless, implantable

2016 Telehealth Issues & Opportunities
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Thank you

rweinstein@telemedicine.arizona.edu

!

Ronald S. Weinstein, MD
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Improving Access to Quality Medical Care Webinar 
Series

Please check our website for upcoming webinars 
http://www.telemedicine.arizona /upcoming-workshops



Your opinion is valuable to us.
Please participate in this brief survey:

https://www.surveymonkey.com/r/SWTRCWebinarSurvey

This webinar series is made possible through funding provided by health 
Resources and Services Administration, Office for the Advancement of 
Telehealth and the Office of Rural Health Policy, Rural Hospital Flexibility 
Program.              

https://www.surveymonkey.com/r/SWTRCWebinarSurvey
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