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% of FTE Eligible For Telestroke Telestroke FTE Allocation

# of Days Per Year 366 Max # of Day Shifts 20

# Weekend Days 104 Max # of Night Shifts 20

# of Mayo Clinic Holidays 6
# of Vacation Days 22 # of Days in Day Shift 365
# of Trip Days 18 # of Nights in Night Shift 365
# of Working Days 216

Total # of Days Assigned 20
% of FTE Research 0.30 Total # of Nights Assigned 20
% of FTE Administrative 0.15

% of FTE Education 0.10
Estimated Compensation for 

Day Shifts* 5.7

% of FTE Other (i.e. Reduced FTE, etc.) 0.00
Estimated Compensation for 

Night Shifts* 12.85

% of FTE Clinical 0.45
Total Days Allocated to 
Telestroke 58.55

% of FTE Eligible for Telestroke (80% of 
Clinical FTE) 0.36 % FTE Allocated To Telestroke 0.27

FTE Calculation by Consultant
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Welcome InTouch Health!
• Preferred solution provider for emergency telemedicine

• Contract fully executed 

• Collaboration allows us to: 

 Create scalable, standardized system across enterprise

 Better serve patients and provide standardized patient experience

 Allow for clinical growth and expansion

 24 x 7 x 365 technology assistance 

 99.9% availability and reliability

 FDA approval



System Availability
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• Excludes Xpress
• Includes Nightly Reboot Exception (60 Seconds/Device, equates to .07% monthly) 
• Includes Rochester MiFi Devices 
• Includes Mayo Downtime
• Includes Devices in “Burn In” Stage 

• Case Review: 
- Aug:  174719 – 5 Days Down Robot Not Responding (RNR):  RP Lite V4 Boom locked in Nurse Manager’s Office (Owatonna Hospital) 

during burn in stage (included in System Availability), 11181 Win Viewpoint Vici Cart battery replaced 
- Sept:  181791 – 8.4 Hours WiFi-Network Issues causing RNR:  11181 Win Viewpoint Vici Cart, with six other sites impacted 
- Alerts: Ambulance Services, logging in where devices are offline - no cellular connectivity from garage (Kevin Evans)



Session Activity 
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- As of Dec 2019
- RP-Lite v2 replaced by v4s
- Additional Vici Devices 



Incoming Calls/Cases Logged
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- PACS:  Each site migrating to the new Imaging platform has a process to be updated in the FMS (not done for the original type) which
includes technical service procedures.  When this was further escalated due to delays in the switchover, all Mayo sites had the “classic” 
entries added to the FMS.

- Align Mayo SLA (L1-L4) to new ITH SLAs : Critical, High, Med, Low – Target Q1 2020
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