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Using telehealth to strategically target needed 
changes in practice and provide support

• 3 problems that exist almost everywhere in the US health care system

• Not enough addiction specialists

• Not enough psychiatric specialists

• Too many opioid overdose deaths



Step 1: Determine Our Priorities: 

Goals:

• 1. Reduce stigma about people living with substance use disorders

• 2. Increase use of evidence-based treatments for substance use 
disorders

• 3. Reduce opioid-related mortality (initial focus), then expand to all 
substances

Presbyterian’s SUD initiative



Step 2: Eliciting the needs of a system

• Stakeholders: mostly primary care providers 

• Leadership

• Primary care leadership

• Enterprise leadership: Enterprise CMO, health 
plan, care coordination 

• PMG leadership

1. Elicited interest in brief teach-ins

2. Gave lunchtime talks with Q&A

3. Asked provocative questions 

about practice patterns

4. Listened for pain points

Methodology:



Step 3: Elucidating the need

• Listening for problems where education is a major part 
of the solution

• Chronic Pain Management & Opioid Prescribing

• Management of Psychiatric Conditions

• Management of Substance Use Disorders

• Engagement of Difficult to Engage Health Plan 
Members
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First Pain and Addictions ECHO Clinic
January 4th, 2018



Spring 2018 Curriculum



Education only works if 
people have access to it

• (Step -1: secure the commitment when you interview)

• Primary Care agreed.

• QIP: Quality Incentive Pay

• Requirements: Attend at least 75% clinics within 6 months

• QIP payments given to date: 56

• Proposal: Presbyterian should: • Minimally: allow providers to join
• Optimally: pay providers to attend 



Embracing Telehealth as a Form of 
Industry Leadership

• EXPIRED SLIDE CONTENT: Getting people acclimated to online 
interactions.

• Hosted “get to know zoom” sessions 

• COVID made online platforms mainstream

• Bigger issue: 

• Organizational support for the telehealth activity is tied to successful 
adoption



Metcalf’s Law Applies to TeleHealth 
Activities



Presbyterian Healthcare Services is the First Non-Academic 
Organization in the ECHOverse that has Subsidized Providers’ 

Time to Participate in ECHO telehealth clinics.



The results:
• PHS Pain & Addictions ECHO:

• 132 Clinics

• 395 unique attendants (3,331 non-unique attendants)

• 169 Cases presented, covering 155 individual patients

• 137 Didactics

• Average participant # per clinic: 25.2

• PHS Motivational Interviewing ECHO

• 32 Clinics

• 171 unique attendants (427 non-unique attendants)

• 30 Didactics

• Case: record your use of motivational interviewing techniques and receive feedback on them





More Needs Elicited
• PHS lost all but 2 outpatient Child/Adolescent Psychiatrists

• 1st Try: PHS Child Mental Health ECHO (1 per month)

• 5 clinics (Depression, Suicide, Substance Use, Autism 
Spectrum Disorder, ADHD) 

• 31 unique attendants (55 non-unique attendants)

• 6 cases presented

• 2nd Try: PHS & UNM Child Behavioral Health ECHO (bi weekly 
sessions)

• 20 clinics

• 95 unique attendants (298 non-unique attendants)

• 15 cases presented 

• 20 Didactics (from Children’s Health Queensland Hospital and 
Health Services)



A novel need arose
Workforce needed answers and 

support:

PHS COVID ECHO structure:

1. Medical Director for 
Infection Control: state of 
the epidemic (30 min)

2. Case-based didactics on 
management of patients 
with COVID (30 minutes)

3. Facilitated check-in and 
support (60 minutes)



Visit our page on PHS.org or email ECHO@phs.org to get more information 

https://www.phs.org/providers/resources/training-education/echo/Pages/default.aspx


Thank you.
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