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YES!

But may need to think of ROI in different ways



Developing TH (Business) Plan 

Define goals

Review existing 
conditions

Determine if/why/how 
goals attainable

Plan for reaching 
goals



Determining 
basics

SWOT analysis

Readiness 
assessment

ID TH Goals

What services

Market analysis

TH Conditions

Assess 
regulatory If/how/why attain 

IntegrationDevelop Strategy

Cost-Benefit 
analysis

Business plan

Reaching goals
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What are your goals?
• Patient satisfaction

• Patient costs

• Reduce no shows

• Extend clinical reach

• Reduce (re)admissions

• Reduce physician costs

• Patient education

• Improve outcomes

• Physician satisfaction

• Access to specialty care

• Avoid transfers



Define your TM practice/mission

Consultation
Only

TreatmentEmergency
Evaluations

Correctional
Services

Other Phone, 
email etc.

RPMVideo
Conferencing

Physicians Non-physician
providers

Patients

Yes No

You are responsible
For choice of technology

TO DO: Determine
appropriate technology

What exactly do you
want to do?

What technology do you
want to use to do it?

To?
Through a facility or

established program?

Adapted from: (PRMS), Professional Risk Management Services, Inc. 2010 & Robert Caudill



















© 2019 Arizona Telemedicine Program

Developing Your Budget
1. Benchmarked with multiple nationally renowned programs (UPMC, 

UMMC, UVA, Jefferson, CCF, Dartmouth Hitchcock)

2. Internal core central infrastructural office would partner with section 
clinicians and administration

3. Central office should have Medical Director, Program Administrator, 
Project managers to support use cases, IS Network Engineer 

4. Central office FTE count dependent on number of use cases

5. Revenues and expenses stay in section

6. Core team tracks finances and other metrics with section

7. Start with use cases that make sense in world A (e.g. post op follow up 
visits, fixed remuneration per session, increase surgical cull rate, etc.)







© 2019 Arizona Telemedicine Program

Projected Use Cases



Resource Grid
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Summary
• Define your mission & goals

• Carry out due diligence – assess your landscape

• Develop case scenarios 
• operations, personnel, budget

• Reach out – other programs, TRCs

• Remember – it’s a process – ROI takes time!
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• For more information 

• swtrc@telemedicine.arizona.edu

• Call toll free 1-877-535-6166

• ekrupin@emory.edu

Thank you!
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