ARIZONA
TELEMEDICINE

PROGRAM

‘e¢ SOUTHWEST

“=TROC

TELEHEALTH

RESOURCE - CENTERw

HRSA/SWTRC
Update

Elizabeth A. Krupinski, PhD
Associate Director of Evaluation ATP
Co-Director SWTRC

Professor & Vice Chair for Research Department of Radiology
& Imaging Sciences Emory University



What is HRSA?

* Agency US Dept Health & Human Services
 Starting 1943 multiple agencies improve health needy

* HRSA created 1982 when Health Resources Administration & Health Services
Administration merged = Health Resources & Services Administration

* Primary federal agency for improving health care to people geographically isolated,
economically or medically vulnerable

» Supports training health professionals, distribution providers to areas needed most &
improvements health care delivery

* Oversees organ, bone marrow & cord blood donation

 Compensates individuals harmed by vaccination & maintains databases that protect
against health care malpractice, waste, fraud & abuse

{C‘i Health Resources & Services Administration
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Health Resources and Services Administration

Office for the Advancement Office of Communications
of Telehealth
Immediate Office of the Administrator
Office of Special Health Initiatives Administrator Office of Legislation
Deputy Administrator
. i Office of Planning, Analysis
Office of Health Equity Chief of Staff And Evaluation
Office of Civil
Office of Women's Health | Rights, Diversity and Inclusion
Office of Operations Office of Federal Assistance Office of Intergovernmental
Management and External Affairs
B | |
B T Health WorkF . Federal Office of Rural Health Svstems Bureau Maternal and Child Provider Relief B
ureau of Hea orkiorce | | Bureau of Primary Health Care HIV/AIDS Bureau Health Policy Y Health Bureau rovider Reliet bureau
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Office for the Advancement of Telehealth (OAT)

e 1998 Dr. Dena Puskin founded Federal Office for the Advancement of Telehealth (OAT) in ORH
where she served as its Director until 2010 ~

* Current leadership: HRSA Administrator Diana Espinosa
OAT Director Heather Dimeris

CDR Heather Dimeris, OAT Director

* 2021 OAT becoming stand-alone Office reporting directly to HRSA Administrator
* Will have new division Telehealth Innovation & Services (TIS) Division
* OAT Leadership: McNeely, Carnes, Nott
* New Tribal Advisory Council

 HRSA works with: FCC, USDA, National Telecom &
Info Admin, DOD/VA, Interagency Policy Council,
operational divisions

Michael McNeely, Dr. Michelle Carnes, Louise Nott, TRC Project
TIS Division Director (OAT) Prog Coord TRCs Officer
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HRSA Telehealth Programs

o Evidence-Based Tele-Behavioral Health Network Program (EB THNP) Increase access behavioral health & evaluate

o Licensure Portability Grant Program (LPGP) Support state partnerships make TH more accessible

o Telehealth Focused Rural Health Research Center Cooperative Agreement . . .
(TF RHRC) Program Univ AR focuses eval & Univ IA evidence

o Telehealth Network Grant Program (TNGP) TH networks |mpr?ve servnces.n.\edlcally underserved in
urban, rural, frontier communities

@ Telehealth Resource Center Program (TRC) 2 national, 12 regional deliver TH technical assistance

o Telehealth Technology-Enabled Learning Program (TTELP) Connects specialists academic med ctrs with primary
care providers rural & underserved areas for training

https://www.hrsa.gov/rural-health/telehealth
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https://www.hrsa.gov/rural-health/telehealth

Growth in telehealth usage peaked during April 2020 but has since stabilized.

Telehealth claims volumes, compared to pre-Covid-19 levels (February 2020 = 1)’
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'Includes cardiology, dental/oral, dermatology, endocrinology, ENT medicine, gastroenterology, general medicine, general surgery, gynecology, hematology,
infectious diseases, neonatal, nephrology, neurological medicine, neurosurgery, oncology, ophthalmology, orthopedic surgery, poisoning/drug tox./comp. of TX,
psychiatry, pulmonary medicine, rheumatology, substance use disorder treatment, urology. Also includes only evaluation and management visits; excludes
emergency department, hospital inpatient, and physiatry inpatient claims; excludes certain low-volume specialties.

Source: Compile database; McKinsey analysis

McKinsey
& Company
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« Telehealth Technology-Enabled Learning Program (TTELP): Approximately $4.28 million is being
awarded to 9 health organizations to build sustainable tele-mentoring programs and networks in
rural and medically underserved communities. The funding will help specialists at academic
medical centers provide training and support to primary care providers in rural, frontier, and other
underserved areas to help treat patients with complex conditions ranging from long COVID to
substance use disorders in their communities.

Aug 18t": Biden-Harris

« Telehealth Resource Centers (TRCs): $4 .55 million is being awarded to 12 regional and 2 national

Ad ministration InVEStS Telehealth Resource Centers. TRCs provide information, assistance, and education on telehealth
. to organizations and individuals who are actively providing or want to provide telehealth services to
over $19 MII to Expa nd patients. Each regional TRC will offer a wide range of assistance targeted to local community
- . needs. The two national TRCs will provide expert resources on telehealth policy (such as
TEIEheaIth NatlonWIde & reimbursement, licensing, and privacy) and telehealth technology (such as equipment,
1 cybersecurity, and integration with other systems).

Improve Health in Rural,
Other U nderserved + Evidence-Based Direct to Consumer Telehealth Network Program (EB THP): Approximately $3.85

.. o million is being awarded fo 11 organizations to help health networks increase access to telehealth
Communities services and to assess the effectiveness of telehealth care for patients, providers, and payers.

The EB TNP program will expand access to health services in primary care, acute care, and
behavioral health care.

¢ Telehealth Centers of Excellence (COE) program: $6.5 million is being awarded to 2 organizations
to assess telehealth strategies and services to improve health care in rural medically underserved
areas that have high chronic disease prevalence and high poverty rates. The Telehealth COEs will
be located in academic medical centers and will serve as telehealth incubators to pilot new
telehealth services, track outcomes, and publish telehealth research. The COEs will establish an
evidence-base for telehealth programs and a framework for future telehealth programs.
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FCC COVID-19 Telehealth Program

 Established $200 mil COVID-19 Telehealth Program to help HC providers provide
connected care services to patients at their homes or mobile locations in response to
pandemic

* Provided immediate support to eligible providers responding to pandemic by fully funding
telecom services, information services, devices to provide critical connected care services

 Since beginning approved 539 funding applications in 47 states + DC & Guam: El Rio Santa
Cruz Neighborhood Health Center; Navajo Nation Department of Health; Jewish Family &
Children's Services; Lake Powell Medical Center; Creek Valley Health Clinic; North Country
HealthCare; Serenity First Counseling Prevention & Support Coalition

* Round 2 = 5249.95 mil factored in hardest hit & lowest-income areas, Tribal communities,
previously unfunded states & territories; Tuba City Regional Health Care
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https://www.fcc.gov/covid-19-telehealth-program

Southwest Telehealth Resource Center (SWTRC)

* Continuously funded since 2009

* Subsidiary of ATP

* Weinstein & Krupinski Co-Directors

* Originally grant now cooperative agreement with emphasis on sustainability
* Have received periodic supplements with most recent for COVID response

e September 2021 most recent 3-year funding period

* https://southwesttrc.org/

NS TRC

RESOURCE - CENTER

UM ARIZONA
&/l TELEMEDICINE S

,\ PROGRAM EEEEEEEEEEEEEE ER


https://southwesttrc.org/

Funded by the U.S. Health Resources and Services Administration (HRSA) The National
~“onsortium of Telehealth Resource Centers (NCTRC) consists of 14 Telehealth Resource
senters (TRCs). As a consortium, the TRCs have an unparalleled amount of resources
available to help virtual programs across the nation, especially within rural communities.

: ith telehealth experts to who are available to provide guidance and
Jain more visibility and recognition in
) provide assistance for all.
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https://telehealthresourcecenter.org/

Jan 1, 2020 - Sep 30, 2021 -

TA Recipients, Events, and New Contacts per Week SWTRC
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NOTE: Data on this report are believed to be accurate to within +/-10%.




COVID Innovations & Initiatives

Telemedicine COVID-19 Resources

Welcome to the Southwest Telehealth Resource Center / Arizona Telemedicine Program Telemedicine COVID-19
Resources web pages. We update these pages regularly with information for healthcare providers (including state-
specific info) and consumers. You'll see the main sections listed below and the subsections listed to the left as you
click on a main section. Check back often for updates!

FOR HEALTHCARE PROVIDERS Y. .
. .l .. : ..
STATE-SPECIFIC INFORMATION %% < 2

"o’ SOUTHWESTT
CONSUMER RESOURCES "....O.JELEHEALTH R E
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COVID-19 NEWSLETTERS

SWTRC COVID-19 UPDATES
SEPTEMBER 2021

Bringing You Up To Date Regional Information
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Virtual Office Hours

Presented by News From Around Our Region and Nationally

ARIZONA DEPARTMENT
OF HEALTH SERVICES

The Southwest Telehealth Resource Center, the
Northwest Regional Telehealth Resource
Center, Arizona Telemedicine Program, and the
Arizona Department of Health Services
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Soutian
The Arizona Telemedicine Program (ATP) is a large, multi- =
disciplinary, university-based program that provides telehealth
services, distance learning, informatics training, and telemedicine
technology assessment capabilities to communities throughout
Arizona. The program has succeeded in creating partnerships
among a wide variety of not-for-profit and profit healthcare
organizations and has created new interagency relationships.
Functioning as a "virtual corporation,” the ATP is creating new
paradigms for healthcare delivery over the information
superhighway. The program is recognized as one of the premier
programs at UArizona College of Medicine-Tucson and has
received numerous national awards for its research and
innovations. ATP supports timely events to populations of need,
pediatrics, EMS an the border, and various cultural groups with

oo community organizatins forge & st 0 Digkal
agh s f the pandermic

TELEMEDICINE
The ATP and SWTRC Blogs TRAINING
highlight local, state, regional,
and national telehealth
activities.
* Established in 2011

wehbinars, rural training opportunities, and work hard to integrate * Publish bi-weekly
technology with the support of our native and rural * Over 7,000 subscribers
communities. Since 2009, the Southwest Telehealth Resource + Guest author submissions

Center (SWTRC) advances the effective use of telemedicine
services throughout the Southwest. Telemedicine has been
shown empirically to improve access to quality medical care for
many patients living in rural and medically underserved areas.

are welcome
Subscribe at
www.telemedicine.Arizona.edu
ww uthwestTRC.org

s ¥

WEBINARS

The ATP and SWTRC Webinar program offers monthly webinars
on a variety of healthcare, telemedicine, and telehealth topics
from national experts and partners from Arizona.

= Started in 2011

* Partnered with over 60 healthcare organizations

* Produced 35 webinars in 2020

= Over 5,800 registrants in 2020

* 200 archived webinars are available online on-demand

https://telemedicine.arizona.edu/webinars/previous
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ATP and SWTRC offer one-day Telemedicine Training courses. There are two tracks
offered throughout the year:
1) Developing a Telemedicine Program -
2) Telemedicine Applications
* ATP's staff and colleagues, many of whom are national experts in telehealth,
distance education and the business of telemedicine, teach both tracks
* Courses are excellent for those new to telehealth wanting to gain deeper
understanding of the industry

* Vital information for individuals and organizations with some telehealth
experience interested in expanding their services

=/

Virtual Telehealth Office Hours were established \

in 2020 in partnership with Arizona Department of

Health Services.

= Virtual meeting to openly discuss the monthly
theme

= Topics range from billing, to technology, to
grant resources

ARIZONA
TELEMEDICINE
PROGRAM

ARIZONA DERARTUENT
07 HEALTH SERWGES

VIRTUAL
TELEHEALTH
OFFICE HOURS

i

Online Modules - Telehealth Educational Videos developed

with funding from the US Department of Defense and

created in partnership with colleagues from Panama.

= 21 modules in English and translated in Spanish

= Top 4 modules also translated into Navajo, Mandarin,

French and Arabic

Length ranges from 7 minutes to 48 minutes

= Short demographic survey required to access at no
charge

Hinean 1 RC
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https://southwesttrc.org/online_education

Northern Arizona Telehealth Alliance Southern Arizona Telehealth Alliance

Arizona Telemedicine Council Telehealth Broadband Action Team

The Southern Arizona Telehealth Alliance {SATA) is an autonomous

Tue Arizona Telemedicine Council (ATC) was created by the

rn Arizona Telehealth Alliance (NATA) is an autonomous
itated by Arizona Telemedicine Program (ATP) staff.
Started in 2014 with 4 healthcare organizations

Membership currently includes representatives from 40 healthcare

organizations

Meets quarterly via Zoom

Open to any healthcare organization servin
https:

orthern Arizona
‘telemedicine.arizana.edu/about-us/affiliated-programs/nata

group facilitated by Southeast Arizona Area Health Education (SEAHEC)
bldﬁ with assistance from the Arizona Telemedicine Program.
Established in 2019

Membership currently includes representatives from 32 healthcare

organizations

Meets quarterly via Zoom

Open to any healthcare organization serving southern Arizona
https://telemedicine.arizona.edu/about-us/affiliated-programs/sata

Joint Legislative Budget Committee of the Arizona State
Legislature.
Established in 1996

Provides oversight for the Arizona Telemedicine Program
Meets quarterly at Arizona State Capitol campus
Membership includes representatives from government,
state agencies, higher education, and various public
organizations
https://telemedicine.arizona.edu/about-us/atc

The Telehealth Broadband Action Team (TBAT) is led by the
State Broadband Director and facilitated by the Arizona
Telemedicine Pragram.

*+ Established March 2020

* Meets monthly
« Invited key stakeholders from AZ healthcare organizations

* Mission: For Arizona healthcare provider organizations and
associations to identify and prioritize Arizona telehealth-
related broadband needs and find ways to address them

]
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New Mexico
Telehealth Alliance

Town Hall: ’J Wednesday, Sept. 29

‘) | &m Wednesday 12 to 1 pm « Free « Via Zoom
s |
J 'O Asea Sept. 22 Expanding Your Telemedicine Services
‘e ‘

: . Dr. Elizabeth Krupinski, Southwest Telehealth R rce Center
— . J 12 '1'30 pm Dr. VaiaR:per, fl:JnF:\resrsitg,v o?Ne::ﬁex?c.:) = et -,
l- | e H via Zoom Stttk w3
L . NMTHA
- l Y Y / -
- [ __'J Fal Wetsnar

~ r
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oy - NMTHA

V/ednesday, September 29, 2021 12:00 PM

The FUtu re Of Telehea Ith \ : | Expanding Your Telemedicine Services
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Tribal Summit
Flagstaff, AZ
Sept 16-17
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Telemedicine ICU Care: A Medical
Student’s Perspective

Arizona Healthcare Professionals
Learn about House Bill 2454 Effect on
Telemedicine

Why College Students Should Make
the Most of Telehealth

SWTRC Blogs

The National Nursing Shortage:
Telehealth is Part of the Solution

6 Students, 2 Professors, and COVID:
An Unforgettable Service-Learning
Immersion

Time #Published | #Subscribers
ATP 2 & 4™ Thursday (since 11/2013) 214 5090
SWTRC SOW Legacy grant once a month - 1% Wed
. 121 2524
SOW Covid-19 grant once a month - 3™ Wed
Newsletter | SOW Covid- 10 grant Bi-monthly - 2" Wed (6) Aug, Sept, Oct, Nov,

11

Dec, Jan, Feb, Mar,
May, July, Sept,




ARIZONA

TELEMEDICINE a -.:-_ i
PM “+¢ SOUTHWEST
| HTRC
- TELEHEALTH
5 RESOURCE - CENTER.

Society for Education and the Advancement of
Research in Connected Health

Telehealth. Is. Health. ¥ Pathways to Prevention (P2P)
September 19-25, 2027 W
orkshop Program

IEVLATENME'TSI'S'E m Improving Rural Health Through Telehealth-
Guided Provider-to-Provider Communication

MASSACHUSETTS P — ';’
) anetrooni.  D|GITALHEALTH | PARTNERS. | PAAMC
TELEHEALTH HEALTHCARE . S ’ y _ 01 Tomorrow’s Doctors, Tomormow's Cures®
ing the Virtual Ch o —
Crossing the Virtual Chasm:
Rethinking Curriculum, Competency, and Culture in Telehealth Com peten cies

the Virtual Care Era . :
Across the Learning Continuum
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Summary

. _/F\RIZONA
ELEMEDICINE
il PROGRAM Improving Access to Quality

- Medical Care Webinar Series
* Multi-disciplinary team continuously evolvin L

p y y g The Southwest Telehealth Resource Center,
Arizona Telemedicine Program, and the Arizona

* Go-to resource for training, information & advice

* Highly collaborative supporting regional partners oty S0

* ATP Service Provider Directory growing, widely used & touted by OAT
* https://telemedicine.arizona.edu/servicedirectory

* In demand for presentations, committees, reviews & consultation

 SWTRC/ATP driving & leading telemedicine innovation throughout
southwest, nationally & internationally
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https://telemedicine.arizona.edu/servicedirectory

Thank you!

ekrupin@emory.edu

@EAKrup @SWTRC1 @UAZATP

 ronk Vo
1.. . .: . ..r

B ARIZONA wbds
& TELEMEDICINE - %(E?LELE\XL?gT -2 C
§ PROGRAM R R


mailto:ekrupin@emory.edu

	HRSA/SWTRC Update
	What is HRSA?
	Slide Number 3
	Office for the Advancement of Telehealth (OAT)
	HRSA Telehealth Programs
	Slide Number 6
	Aug 18th: Biden-Harris Administration Invests over $19 Mil to Expand Telehealth Nationwide & Improve Health in Rural, Other Underserved Communities�
	FCC COVID-19 Telehealth Program �
	Southwest Telehealth Resource Center (SWTRC)
	Slide Number 10
	Slide Number 11
	COVID Innovations & Initiatives
	Slide Number 13
	Slide Number 14
	Tribal Summit�Flagstaff, AZ�Sept 16-17
	Slide Number 16
	Slide Number 17
	Summary
	Slide Number 19

