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Valleywise History
• 1883: Original hospital built 

• 1898: Site west of downtown 
Phoenix purchased for $5,650—
home for next 72 years

• 1965: Creation of Burn Unit

• 1970: Current facility opens

• 2003: Maricopa Special Health Care 
District Created 

• 2014: Prop 480 passes; $935M for 
replacement of main center and 
surrounding facilities (“Care 
Reimagined”)

• 2019: “MIHS” rebrands to Valleywise 
Health
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Valleywise Health
Safety-net system for Maricopa County for 140+ 
years
VW Medical Center: 555 beds
Arizona Burn Center: 45 beds, 5,000 visits 
annually (2nd largest in US)
Level 1 Adult  Trauma, Level 2 Pediatr ic Trauma
Behavioral Health Annex, Desert Vista Behavioral 
Health, Maryvale Behavioral Health
McDowell Health Center: Primary HIV care
12 FQHC Family Health Centers: PCMH Cert ified
Overall 550,000 visits annually
11 Residencies, 700 Student Rotat ions
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Payer Mix
Inpatient FHC CHC

Medicaid 47% 49% 43%

Uninsured 5% 21% 29%

Medicare 8% 5% 5%

Insurance 18% 23% 29%

Other 23% 2% 4%
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PROGRAM MANAGEMENT

PROGRAM 
PLANNING

PROJECT DELIVERY
 Ambulatory Care Network
 Replacement Acute Care Hospital
 Expanded Behavioral Health Services
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Care Reimagined - Timeline
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Valleywise: Epic History
October 2009 (Epic v2008)
• Family Health Center  -- Chandler
• Comprehensive Healthcare Center  -- Pediatr ics
• Emergency Department and limited Surgery (scheduling, preference cards, 

char t ing)
January 2010
• Comprehensive Healthcare Centers -- Internal Medicine, Dermatology, 

Nutr it ion
• Family Healthcare Centers -- El Mirage, Avondale, Glendale, Maryvale, 

Guadalupe
• Specialty Clinic -- Burn
February 2010
• Family Healthcare Centers -- South Central, 7th Ave, Sunnyslope, McDowell, 

Mesa
• Comprehensive Healthcare Centers -- Women’s Specialt ies
• Specialty Clinic -- Behavioral Health
March 2010
• Comprehensive Healthcare Centers -- All remaining clinics
August 2011: Epic v2010 Upgrade
March 2012
• Mar icopa Medical Center
• Behavioral Health
• All Hospital Outpat ient Departments (i.e. Dialysis)
June 2013: Epic v2012 Upgrade
August 2015: Epic v2014 Upgrade
September 2017: Epic v2015 + 2017 Upgrade
September 2019: Epic vFeb2019
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Office of Civil 
Rights Memo
3/17/2020
(aka “D-Day”)
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Rapid (!) Implementation
Investigation of available platforms (exist ing and new)
Early pilot ing (happy hour )
Advanced pilot ing
Epic changes (minimal!)

--smartphrase
--modifiers
--incorporation of billing “magic”

Operational insight
--exist ing visits
--new visits
--staff changes (MAs  tele-facilitators)

TIP SHEETS!
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Support  opportunit ies (foundat ion, grants)

• Enterpr ise version of doxy.me (licenses)

• Webcams & headsets

• Design/build work

• Support  staff (telefacilitators)

• Mobile workstat ions

• Home devices
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ValleywiseHealth – Telehealth Provider Feedback
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ValleywiseHealth – Telehealth Consumer Feedback
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The Road Ahead: Telehealth Tactical Initiatives
• Marketing/front page strategy (Google Maps)

• New patient flow/appropriateness

• Annual wellness visits

• Immunizations + ancillary test ing (lab, rad)

• Pharmacy flow

• Follow-up planning/script ing

• Out of state/country patients

• Mult i-clinic providers

• Incorporating photos

• Shared visits with care team members

• Home device integration

• Workstat ions

• Interpreters

• Provider work from home

• After-visit  summary

• Remote screening/questionnaires

• Provider schedule—new templates

• Chronic care management/pop health

• Telehealth coordination/facilitat ion

• Store and forward visits

• Group visits
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The Road Ahead: Telehealth Strategic Initiatives
 Define a new model for ambulatory care

 In-person visits

 Virtual visits

 Provider phone check-ins

 Nurse phone tr iage

 Care Coordination/Pop Health

 e-visits and e-consults

 New service lines/staffing models
 New metrics and management processes (ex: no-show data)
 Exploration of additional external (outside VW) use cases
 Other enabling technologies (ex: Nuance DAX)
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Thank You!
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