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Technology in Mental Health: Where We’ve Been

Telehealth and EHR 
adoption

Best Practices and 
Workflows

Widespread Adoption
Growth of Industry 



What We’ve Learned from the First Stages

Questionable/unethical/illegal practices and 
privacy violations

Low levels of patient engagement

Poor integration with EHR is a barrier to 
clinician adoption

Few efficacy studies, and poor findings 
when they do exist

Primary focus on mild/moderate mental 
illness and wellness

Current payer models for mental health do 
not support sustainability

Advocate for regulation and focus on 
quality, safety, and data security

Focus on technologies that enhance care 
(rather than replace)

Meaningfully  integrate high-quality 
technology into EHR, focusing on clinician 
workflows

Industry-academic partnerships for Stage 
1 studies 

Prioritize partnerships with technologies 
focusing on serious mental illness

Investigate payer models by partnering 
with healthcare systems and payers

Challenges Solutions

Insel, T. (2023). NPJ Digital Medicine



Technology in Mental Health: Where We’re Going

Focus on Quality, Safety, and Outcomes
Incorporation in Primary Care & Stepped Care Models

Symptom Monitoring and Triage

Expansion to populations with SMI
Value-Based Care and Payer Models

Infrastructure for Learning Health Systems

Telehealth and EHR 
adoption

Best Practices and 
Workflows

Widespread Adoption
Growth of Industry 



Precision 
Psychiatry

Right Patient

Right 
Treatment

Right 
Time

Symptom Severity
Etiology

Acuity-Etiology-Intensity Match
Patient Preferences

Reduce wait times
Deliver at home/between sessions



Post-Partum Depression in Colorado

Graphic Shared with permission from Mathematica: 
https://www.mathematica.org/
Chart: Maternal Health Equity Report, 2020

https://www.mathematica.org/


Precision 
Psychiatry

Right Patient

Right 
Treatment

Right 
Time

Screening for symptom severity

Micro-Interventions, PCP/OB, 
Individualized Mental Health Services
Differential referrals based on acuity

Education delivered to phone
Ongoing monitoring

Alerting providers immediately





Incorporation into Stepped Care Model

Gather 
Feedback

Evaluate

Implement

Develop Integration 
Plan

Revise Content

Iterative 
Refinement
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