
I nt egr at e Tel eheal t h
Ent er pr ise- Wide



hel l o!

I am Colleen Hopkins
From North Count ry HealthCare
I am here because I love telemedicine 
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Nor t h Count r y Ser vices
Clinical
✘ Primary Care Medical 

Services (FM, IM,OB/Gyn, 
Peds)

✘ Dental
✘ Behavioral Health
✘ Prenatal Care
✘ Breast  & Cervical Cancer 

Screening
✘ Diabetes Management  

Program
✘ Integrat ive Medicine
✘ Pharmacy
✘ Physical Therapy

Community Health
✘ Well Woman & Fit  At  Fift y 

Health Check Programs
✘ Prenatal & Well Child 

Programs
✘ Diabetes Management
✘ RESEP
✘ HIV/AIDS Program
✘ NACASA
✘ Hermosa Vida
✘ NACASA
✘ Hermosa Vida

Educat ional
✘ Youth Academic 

Preparedness, College 
Readiness, and Health 
Professions explorat ion 

✘ Health Professions Student  
Educat ion and Training

✘ Medical Educat ion
✘ Health Professional 

Cont inuing Educat ion 
Programs

✘ Community Health 
Educat ion

✘ Research
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Nor t h Count r y Heal t hCar e
Ser vice a r ea



Vision

The North Count ry HealthCare Telehealth Program uses telehealth technologies to link 
healthcare providers, pat ients, educators, and consumers and their families to a 
comprehensive cont inuum of care, in order to reduce the isolat ion of providers and their 
pat ients within rural communit ies.

together

work

Networks



Tel eheal t h Cl inical  Ser vices

✘ Behavioral Health
✘ Diabetes 
✘ Hepat it is C 
✘ HIV
✘ INR Clinic
✘ Nutrit ion Services
✘ Pharmacy
✘ Physical Therapy 



Vir t ual  Cl inic
 Telemedicine = Clinic 13

 Telemed is an ACTUAL(virtual) clinic
 Has needs similar to other NCH clinics

 Clinical
 Coordinat ion
 Budget
 Space
 Network
 Tools
 Ongoing t raining and support
 Scheduling and billing

 Unique challenge is that  this clinic is enmeshed 
within exist ing clinics 



Chal l enges & Lesson Leaned

✘ Communicat ion
✘ Staff turn over
✘ Infrequent  telehealth services
✘ Consistent  educat ion & t raining
✘ Covered services



Sol ut ions

✘ Internal Market ing Campaigned
○ Uniform terminology 
○ Recurrent  t ra ining
○ Cont inuous t est ing



Place your screenshot  here

10




































26
















t hanks!

Any quest ions?

You can find me at
chopkins@nchcaz.org

928- 522- 9400

mailto:chopkins@nchcaz.org
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