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Goals

• Understand importance of assessment

• Differentiate between assessment & scientific experiments

• Appreciate variety of approaches & topics
• Know where to look for resources

• Set assessment priorities
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Program Assessment

• Assess needs
• Improve practice

• Increase use & satisfaction
•Monitor progress

• Select equipment, tools etc.

• Fill personnel requirements

•Monitor costs & benefits

Variety readiness &/or needs 
assessment templates available

ATP version available upon 
request

This is just page 1 of 23 page in‐
depth survey!
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Assessment
• Scientific studies are needed
• Not everyone can/should do them
• In many cases good review literature will provide the answer

•Web sites, resource centers etc. can often provide information 
based on sound investigation

• Explore 1st & collaborate when possible
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Research Example

• Teledermatology SF = In‐person?
308 dermatology cases from IP

Digital photos 832 x 608, 24‐bit

3 dermatologists (intra & inter)

• 83% diagnostic concordance

• 62% very definite or definite

• Image sharp 83% good/excellent

• Image color 93% good/excellent
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SMART – Planning Assessment Goals

S = Specific

What will you achieve? How will you know when done?

M = Measurable

How will you know when it meets expectations?

A = Attainable &/or Assignable

Is it realistic? Who will do it?

R = Relevant

Does it match your mission? Does it match your strategy?

T = Time‐Bound

How long will it take? Too much, too little, enough?
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What are Your Goals?

• Patient‐centered outcomes

Clinical markers, progress markers, etc.

• Provider‐centered outcomes

Diagnostic accuracy, efficacy, efficiency, etc.
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What are Your Goals?

• Business‐centered outcomes

Reimbursement, sustainability, etc.

• Technical outcomes

Network expansion, faster, reliability, etc.

• Program‐centered outcomes

Participants, contacts, etc.
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What to Find Out

•What populations will be served?

•Which communities are most in need?

•Which communities can you best reach & impact?

•Who are the users of services?

•What is needed & used?

•What are the barriers?
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Types of Questions to Ask

•What drives your re‐admission rates?

•What specialists/specialties missing?

•What are your/patient travel & referral patterns?

•What types of patients referring out & to whom?
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How to Find Out

• Analyze demographics, health status, patterns of health care use

• Use secondary sources, literature
• Use national & local data bases
• Ask stakeholders
•Work with community‐leaders, users

• Use questionnaires & focus groups
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Developing Goals & Objectives

• Analyze results
• Establish priority needs & problems

• Determine the effect you want to have

•What does community want to happen?

•What will need to change?

•What are expected outcomes?

• Come to mutual agreement on all
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Plan Activities & Strategies

• Review objectives

•Match strategies to objectives

Use best practices from others if possible

•Match activities to strategies

Identify specific activities

Identify appropriate personnel

Develop a task‐based timeline
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Evaluation Strategy

• Indicators: Realistic, concrete activities, products or other 
services measured by straightforward processes (frequency, 
amount of time or surveys).  Steps required to achieve 
Performance Targets &Outcomes.
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Evaluation Strategy

• Performance Targets: Concrete goals.  Time limited (i.e., 
will achieve a 25% increase in provider contact during 
quarter 1) & based on individual Indicator.
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Evaluation Strategy

• Outcomes: Assessments of performance targets – met 
successfully or not.  Based on statistical analysis of 

Indicators & Performance Targets.
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http://www.americantelemed.org/docs/default‐
source/standards/a‐lexicon‐of‐assessment‐and‐outcome‐
measurements‐for‐telemental‐health.pdf?sfvrsn=2
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Utilize & Report Results

• Reassess goals & objectives
• Identify strategies
• Identify unintended outcomes

• Analyze lessons learned
• Establish overall outcomes

• Develop written report

• Disseminate results
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Resources

• NLM Evaluation guides

http://www.nnlm.gov/evalutation/guide/

• Agency Healthcare Research & Quality

http://www.ahrq.gov

Health IT section (EHR, Telehealth etc.)

• Telehealth Resource Centers Toolkits

http://www.telehealthresourcecenter.org/toolbox.php
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Resources
• American Telemedicine Association

Clinical Guidelines

http://www.americantelemed.org/resources/standards/ata‐standards‐
guidelines#.U8gW3bHpWdw

Product & Service Directory

http://atatelemedicinedirectory.com/
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Telehealth Resource Centers
We Are Here For You!

www.southwesttrc.org
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Conclusions

• Evaluation is essential to TM
• Can approach from variety of ways

• Builds confidence in TM practice

• Builds confidence in users
• Opens new doors & new uses of TM
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• For more information 

• swtrc@telemedicine.arizona.edu

• Call toll free 1‐877‐535‐6166

• ekrupin@emoyr.edu

Thank you!


